YOU AND YOUR REGIONAL DIRECTOR

Your Regional Director provides a very special service, that of COMMUNICATION,
between your Board/Association and the Georgia REALTORS®.

Services:

Shall strive to achieve a continued adherence to and implementation to the GAR
Strategic Plan to achieve its Vision and initiatives. Your Regional Director will
communicate the Strategic Initiatives with the local board/associations.

Shall encourage greater participation by each Member Association in his or her
Region in the activities and programs of GAR. Your Regional Director will
communicate updates on GAR programs such as, but not limited to: GAR
Conferences, Member Connect Summits and promote GAR programs such as but
not limited to: Health Benefits, Disaster Relief, and Scholarships.

Shall represent GAR at local boards/association functions within his or her Region
in such matters as updating the membership on activities of GAR, installation of
Officers, and such other official functions as requested by the local
boards/associations.

Shall hold a meeting in the first quarter of the year either in person or electronically
with the local board/association leadership and AE’s in their Region to provide a
means of communication.

Shall remind local boards of upcoming GAR an NAR dates such as but not limited
to: the Nominating application deadline date for GAR and dates for the GAR and
NAR committee application, and other GAR registration dates.

Don't hesitate to contact your Regional Director when:

You need someone to install your Officers

You need a guest speaker at your Membership meetings

REMINDER: When you invite your Regional Director to a Board/Association function to
be a guest speak, please allow them at least 15 minutes of your program time.



