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SEE WHAT 
OTHERS DON’T...

Vision for Brokerage Growth 





Sea of Sameness
1. Splits

2. Leads

3. Tech

4. Trainings

5. Meetings

6. Recruiting





Friction Points = Innovation
1. Long onboarding

2. Unused tech

3. Slow transactions/processing

4. Poor communication

5. Lead follow up

6. Admin headaches



It’s Tech
1. PAIN vs NICE to have

2. Revenue & Retention

3. Existing Behavior

4. Winning in 30-60 days

5. Integrates NICELY



It’s a “Toy”
1. Built for presentations vs daily

2. Duplicative 

3. Dependent on PERFECT usage

4. Really a problem?

5. Adds cost vs SAVES



Ultimate Reality Check

Shut off the PLATFORM for a week

- SCRAMBLE = Adoption

- SHRUG – Subscription

Buy Outcomes, not tools……





The Client ’Magic’



bizboxinc.com









FREE Subscription

RealEstateNews.com



FREE Subscription

RealEstateNews.com



NICK BAILEY
I ND U S T R Y  L E A D E R &  S P E A K ER

Thank you
NickBaileySpeaker.com
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