
Catalyst 

 2023 Local Board Leadership Training  

Monday, August 29, 2022 

11:00 AM – 3:45 PM 

11:00 AM – 11:05 AM  Welcome, Lisa Scully  

11:05 AM – 11:10 AM  Christine Hansen  

11:10 AM – 12:10 PM  Ted Lasso Leadership, Brian Copeland 

12:10 PM – 12:15 PM  2 Plug ins 

12:15 PM – 12:55 PM  Networking Lunch  

12:55 PM – 1:00 PM  2 Plug ins 

1:00 PM – 2:00 PM   Practical Session  

• Governance via the Strategic Plan      

• Budgeting 101 

• Member Tips & Tools  

• Member Engagement / Challenges  

• RPAC 

• How to identify and develop future leaders 

2:00 PM – 2:05 PM   2 Plug ins 

2:05 PM – 2:35 PM   Panel (topic TBD) 

Moderator: Christine Hansen 

Panelist: Lisa Scully, Sher Powers, Brad Copeland  

2:35 PM – 2:40 PM   2 Plug ins 

2:40 PM – 3:40 PM  I Said This, You Heard That® (1.0) Training: An Introduction to the 

Four Temperaments, Jenny Boyett 

3:40 PM – 3:45 PM   Closing/ Wrap Up, Lisa Scully  

2-3 minute Plug ins 

• C2EX 

• Scholarship 

• Insurance 

• Brokers 

• RPAC 

• Leadership 

• Disaster Relief  

• Conference  


